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The Impact of Poor Planning on the Duration of Construction Projects in the Kingdom
of Saudi Arabia between 2015 and 2020.
Sadagah Mahmoud Sadagah Zamzami
Master of Project Management, College of Management, Mid-Ocean University, United Arab
Emirates
Abstract:
This study aimed to analyze the impact of poor planning, in its various dimensions—weak
feasibility studies and time estimations, unclear project scope, poor coordination among
stakeholders, frequent design changes, and inadequate management of human, financial, and
technical resources—on the duration of construction projects in Saudi Arabia between 2015 and
2020. The research holds significant importance given the central role of the construction sector
in supporting the national economy. Beyond infrastructure and urban development, this sector
drives economic growth, stimulates investment, and contributes to building a sustainable
development environment. A quantitative research design was adopted, using a structured
questionnaire administered to a sample of 321 professionals working in contracting, engineering,
supervision, and execution across the Kingdom.
The findings revealed that all dimensions of poor planning had a statistically significant effect on
project duration. Among them, “poor resource management” emerged as the most influential
factor, followed by “frequent design changes,” while “unclear project scope” had the least impact.
Based on these results, the study proposed several recommendations. Chief among them were the
development of comprehensive feasibility studies that incorporate accurate time estimation,
financial analysis, and risk assessment, supported by independent technical expertise to ensure
objectivity and realism. The research also emphasized adopting a binding “detailed scope of work™
document from the planning stage, clearly outlining technical specifications, expected
deliverables, and responsibilities among contractors, consultants, and clients. Furthermore, the
establishment of unified digital platforms for coordination and communication among project
stakeholders was recommended, enabling real-time tracking of schedules, contractual decisions,
and design updates. Finally, the study called for rigorous review systems for feasibility studies and
designs prior to implementation, thereby minimizing time overruns and enhancing efficiency in
alignment with Saudi Vision 2030.
Keywords: Poor Planning, Project Duration, Feasibility Study, Scope Clarity, Resource

Management, Construction Projects, Saudi Arabia.
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